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Dallas, like most major cities in the United States, is growing dramatically in population, diversity, and 
lostness.  Our city is a rapidly changing mission field, with people from all over the world residing here.  
Stanley McChrystal wrote in his book, Team of Teams, that the world has shifted from being complicated 
to complex and predictable to unpredictable. Dallas has made this shift. To reach this mission field, we 

must have the ability to adapt quickly to changing circumstances.

As the organization closest to churches, Baptist associations can provide a missions context from which 
churches can effectively reach their communities with the Gospel of Christ. In fact, I believe Baptist associations 
are so essential to local missions that if they were to cease to exist today, Great Commission churches would 
recreate them tomorrow.  Such is the strategic importance of a local team of churches, particularly because of 
the vital community connections, geographical proximity, and leveraging of resources such a team provides.

CONNECTIONS  Dallas Baptist Association has trusted relationships with pastors and churches, 
developed over many years.  The DBA staff collectively have more than 200 years 
of ministry involvement in the Dallas area, resulting in meaningful connections with ministry partners and community 
leaders all over the city.  

The value of existing relationships in connecting churches and individuals to Great Commission strategies cannot be 
overstated. DBA brings a network of relationships to a potential mission endeavor.  These connections provide new 

opportunities to work together and new partnerships for a much greater impact for Christ.

PROXIMITY  Proximity means nearness in space, time, or relationship.  Next to the church, our association is the entity closest to the mission 
field of Dallas and Rockwall Counties.  Using familiar military terminology, DBA’s staff and our member churches are 
the boots on the ground.  We live here.  We are involved in the life of the city through the neighborhood associations, 
schools, businesses, and recreation. This wealth of knowledge about our mission field is necessary to develop the 
most effective gospel strategies. 

Proximity places the association in a position to observe important developments as they are taking place.  Our 
nearness enables us to see the needs and the opportunities for our churches and for our communities.  We can identify communities in which there 
is no ministering church.  We can also discover areas where God is clearly at work so we can join Him.

LEVERAGE  Using a smaller investment to gain a greater return is leverage.  A local association is in a position to leverage the work of 
churches, whether small or large, for a greater impact. 

Suppose a church in the suburbs believes the Lord is calling it to minister with a church in the city core of Dallas. Because 
that church is part of an association of churches, it can build upon ministries and relationships already developed, rather 
than starting from scratch. The association can make the church aware of potential partners and lessons learned by 
experience in ministries in similar areas. 

Thank you for your support of Dallas Baptist Association.  Our churches provide 
100 percent of our operating budget.  When you give, you are helping provide the 
connections, proximity, and leverage for advancing God’s Kingdom in Dallas.

The Strategic Importance of Associations

Dallas Baptist Association Leadership Team
The DBA staff team desires to practice the centrality of the Spirit’s guidance and empowerment in everything we say, do 
or promote. We want to respond fully as God prompts us to begin or deepen relationships with churches, pastors, church 
leaders, and others in our cities who share our God-given mission.

 Bob Dean, Executive Director
 Tim Ahlen, Consultant, Unreached People Groups
 Scott Coleman, Director, Church Planting
 Billy Bell, Consultant, Church Planting
 Lazaro Chapa, Consultant, Church Planting
 Gilberto Santiago, Consultant, Church Planting

Bobby Martin, Director, Leadership Development
Barbara Parker, Consultant, Leadership Development
Roger Jackson, Director, Mt. Lebanon Camp
Jana Jackson, Director, Family and Community Ministries
Chelsie Hoard, Consultant, Family and Community Ministries

“I believe Baptist associations are so essential 
to local missions that if they were to cease to 
exist today, Great Commission churches would 
recreate them tomorrow.”

Bob Dean, Executive Director
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Varemi Raikhan was born in Nagaland, India.  A member of the Tankhul 
tribe, he came to the United States seven years ago to get an education 
and to raise funds for a school he had “adopted” in his homeland.  While 

here, God affirmed a calling on his life—that when he returned to India, he was 
to devote his life to planting churches among the many unreached tribal peoples 
living in the Assam region.  Through the guidance of his pastor, Jason Hilliard 
of Faith Baptist Church, Duncanville, Varemi became a very effective evangelist 
and disciplemaker.  

For the last three months of his stay in the United States, Varemi met on a 
weekly basis with me.  I have taught Varemi the principles and practice of 
Training for Trainers, an evangelism and discipleship method international missionaries use to evangelize many unreached people groups in India. 
Through the Internet, Varemi and I will continue our mentoring relationship as Varemi begins his ministry back in his homeland.

This is just one example of the kind of Kingdom impact that is possible because of the very diverse 
population of Dallas. According to Ron Bunyard, North Texas area director of International Students, 
Inc., there are more than 28,000 international students in North Texas. Each one of them is a potential 
missionary to the unreached peoples of their homeland. Most of them never have a meaningful 
conversation with a Christian while they are here. 

Have you ever thought of your church as a missionary equipping center? You should! Your congregation’s 
PROXIMITY to internationals in your neighborhood provides it with an amazing global opportunity in your 
own backyard.  If you need it, Dallas Baptist Association is here to help you connect the dots. 

Contact Unreached People Groups Consultant Tim Ahlen at 214-403-8283 or dba.net/unreached-people-groups.

Unreached People Groups: DBA Churches as 
Missionary Training Centers?

Our Vision: God expanding His Kingdom through multiplying disciples, ministries, and 
churches throughout Dallas and Rockwall Counties.

Our Mission: Dallas Baptist Association exists to assist our churches in fulfilling the Great 
Commission of making disciples of all nations (Matthew 28:18-20).

Our Values: We value the Bible, the autonomy of our churches, cooperation, and diversity.

Our Strategies: Prayer, starting churches, strengthening churches, connecting churches.

Dallas
Baptist
Association

Unreached People Groups (p.3)

Multiplying Discipleship (p.4) Food Security (p.6)

Focus Initiatives Update

“Your congregation’s 
PROXIMITY to internationals 
in your neighborhood 
provides it with an amazing 
global opportunity in your 
own backyard.”

RAs learn about international missions during summer camp at Mt. Lebanon. Roger Jackson volunteers at the Christmas party hosted by Gateway of Grace, a Dallas ministry serving refugees.

Missional Training (p.4)

Orphans and Vulnerable Children (p.5)

Tim Ahlen, Consultant, Unreached People Groups
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Dallas Baptist Association wants to support our churches as they nurture multiplying discipleship among their congregations.  That is, DBA wants to help 
churches create followers of Christ who help others begin to follow Christ, too.  This best happens where discipleship is simple to understand, results in 
life change in every area of life, and is easy to copy.  

One approach being used by a DBA church is Park Cities Baptist Church’s “Go Training” groups.  These groups’ activities seek to equip every believer to hear the 
voice of God through scripture, talk about it in a community of other believers, act on it during the week and even talk easily about these changes with others.

To begin, the small group may hear a short passage read or simply read it from the Bible themselves.  Then each person draws three columns on a regular 
sheet of paper (turning the paper longwise or landscape works easiest).  Titling the first column “God’s Word,” each individual writes the focus scripture 
word-for-word. This allows the passage to sink in as they reread the verses several times in order to copy them. In the middle column, “My Words,” each 
person writes the scripture in their own words. This helps each discern the meaning of the passage. In the last column, titled “I will…,” each group member 
records what they feel Jesus, through His word, may be asking them to do. These actions should be measurable and doable in the next day or two.

After this written and fairly individual activity, the group discusses the actions to which they feel God is calling them.  This gives the group an opportunity to 
clarify, affirm and pray for each other.  It also lets them check in at the following meeting about how things went in accomplishing the actions.

Finally, each group member is encouraged to share what they heard from scripture or the action they were called to with at least one other person during 
the week.  This gives an easier opportunity to practice talking about spiritual things, even among ordinary daily activities. With a little bit of practice, this 
becomes easier and more natural weekly.

A huge advantage to this approach is that the same process can be used in an individual’s time in the Bible throughout the week, not just in the group setting.  
And given such a simple, but transforming way of hearing from the Holy Spirit through scripture, group members are equipped to easily help others become 
active disciples, too.  Many of the training participants have even become leaders of their own groups after learning this simple approach.

The original Go Training groups were composed almost exclusively of Park Cities’ staff and members.  It gave them a simple but deep way of hearing and 
responding to God’s direction.  That has now led to the groups multiplying and introducing Jesus and an understandable way of following Him to many people 
outside the church.

If your church would like to learn more about how a multiplying discipleship approach like this might be used by God in your context, please contact Scott 
Coleman at scottcoleman@dba.net or 214-319-1164.

Since its introduction at Dallas Baptist Association’s annual 
celebration in 2015, the missional training focus initiative has 
emphasized two elements: learning and sending. This chart shows 

these two elements and three opportunities for involvement for each.  

The Missional Essentials cohort is comprised of ministers of education in the southwest 
part of Dallas who study and discuss this printed guide for experiencing God’s mission in our 
lives. In addition, leaders and teachers from more than 50 churches attended a leadership 
conference in February 2016. This training targeted three levels of missional involvement: 
personal, class, and congregational. Finally, I have assisted Sunday School and small group 
leaders from several churches in putting several key ideas from the book into practice.      

Another key missional component for missional training was the Abiding in His 
Presence retreat in February 2016. More than 30 pastors and spouses attended a 
three-day retreat that supported their spiritual and missional development. At the 
retreat (to be offered again April 17-19, 2016), these formations were the core of the 

training and for implementing both 
personally and congregationally. 
The retreat was attended by leaders and pastors from majority Latino, Laotian, Vietnamese, 
Ethiopian, African American, and Anglo churches.   

In addition to DBA’s website, church leaders can find resources for missional training at  
www.dbablogs.com. Various topics, such as “What is a LIGHT class?” and “Serving our community 
in the Third Place,” are on this website. Many other posts written by the DBA staff team provide high-
quality ideas for ministry. This website is a wonderful tool for ministry information, for thoughtful 
reflections, and for inspiring action.  

For more information on missional training in the future, or to have a conversations about “what is 
missional?” send an email to Bobby Martin at bmartin@dba.net.Bobby Martin speaks at the Abiding in His Presence Retreat

Billy Bell leads a class at the February 2016 Bible Study Conference.

Scott Coleman, Director, Church Planting

Bobby Martin, Director, Leadership Development

Multiplying Discipleship: Go Training Groups

Missional Training
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Runners Take Your Mark!
The 2016 Olympics are fast approaching, and track athletes from around the world are eagerly anticipating and vigorously preparing for the call 

that will be heard on the day of their race, “Runners take your mark!”  At the sound of this call, pulses quicken, feet are firmly planted, arms are 
poised, and minds are sharply focused on the race ahead.  This call has brought them to the starting line.  

At Dallas Baptist Association’s Annual Celebration in 2015, attention was brought to five calls that God has given the Church.  One of these calls is found in 
James 1:27: “Pure and undefiled religion before our God and Father is this: to look after orphans and widows in their distress and to keep oneself unstained by 
the world” (HCSB).  This call has brought churches to the starting line, bearing Christ’s name.  They race not for a medal, but for the 3,063 children in Dallas 
County who are in foster care and the 495 children who are waiting to be adopted.* The church seeks His glory, not their own. 

Since the call was issued in October, God has done great things!  

• Several churches and individuals have taken first steps in caring for their communities’ most vulnerable children.  

• Other churches moved on to their second and third legs of the race as they transitioned from meeting one-time needs to 
raising up and supporting foster and adoptive families from their own congregations.  

• Individuals and churches signed up to receive monthly newsletters containing prayer requests and tangible ways to help 
children in need.  

• Various churches participated in Mission 1:27 and My Faith Family training to advocate for children in foster care and minister 
to foster and adoptive families.

• Groups have viewed and shared the powerful film Removed to learn about and raise awareness for vulnerable children. 

• Volunteers packed more than 150 gifts to encourage and appreciate Buckner foster parents and the Dallas Children’s Advocacy Center.  

• Christians from all around Dallas County gathered to CONNECT, pray for, and work collaboratively to meet needs within the foster care system through 
Movement Day Greater Dallas and the DFW Alliance of Adoption and Orphan Care.  

• Children’s leaders received training on how to effectively teach and minister to children from tough places.  

DBA churches are on the move!  Imagine the shock this summer in Rio de Janeiro if Olympic athletes ignored the “runners take your mark!” call, sat down 
at the starting line as the race began, or only ran 100 meters and stopped in a 3200-meter race. Do not be left at the starting line. Caring for orphaned and 
vulnerable children is not a sprint; it is a long distance race. Jump in and run with endurance.  

To begin the journey of caring for vulnerable children, or to receive help with next steps, contact Chelsie Hoard at 214-319-1155 or chelsiehoard@dba.net.
*Annual Report and Data Book. Texas Department of Family and Protective Services, 2015. 

Pastor Brent McDougal, Cliff 
Temple Baptist Church, helps 
prepare thank you baskets 
for employees of the Dallas 
Children’s Advocacy Center.

Chelsie Hoard, Consultant, Family and Community Ministries

Orphans and Vulnerable Children

Churches 
interested in 
serving orphans 
and vulnerable 
children attended 
an information 
session at the 
DBA office.

MLK Day of Service 
volunteers pray  

for Buckner  
foster families.

“Christians from all 
around Dallas County 
gathered to CONNECT, 
pray for, and work 
collaboratively to meet 
needs within the foster 
care system...”

Chelsie Hoard, community ministries consultant, 
trains church leaders who want to serve 
vulnerable children.
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Food Security

With more than 400,000 Dallas County residents struggling with hunger, 
ministries that promote food security are a priority for Dallas Baptist 
Association. That is why DBA introduced food security as an association-wide 

focus initiative at our annual meeting in October 2015.  

DBA’s Family and Community Ministries department collaborates with the Dallas Coalition 
for Hunger Solutions to provide resources to churches that improve access to healthy 
food for our most vulnerable residents. Here are a few examples of how our churches are 
serving their food-insecure neighbors:

• A counselor at Adamson High School in Dallas recently visited the home of a student. 
During the visit, the counselor discovered that the family had almost no food in the house. 
Fortunately, the counselor knew that Cliff Temple Baptist Church’s Mission Oak Cliff 
provides food to families in need in north Oak Cliff. Meeting that particular need led 
Marsha Mills, the director of Mission Oak Cliff, to initiate conversations with Adamson to 
provide an emergency food pantry at the school. 

• Lillian Tarkington and her friends with the Feed 5000 ministry of New El Bethel Baptist 
Church participated in Dallas Baptist Association’s Martin Luther King, Jr. Day of Caring 
on  January 18, 2016. They joined hundreds of volunteers to serve Meals on Wheels. “It 
was the first time any of us had served Meals on Wheels,” she says. “We had no idea 
there were so many people that need something like this. The people were so grateful 
when they came to their doors to receive their meals.”

• Galloway Avenue Baptist Church in Mesquite is a Community Distribution Partner with 
Crossroads Community Services. More than 15 church volunteers serve in the one-day 
food pantry the church provides every month. They serve 10 families, many of whom 
have medical problems and live alone. “What stands out to me is how these families live 
on so little money, says Debbie Loyd, the ministry coordinator. “The food we provide each 
month helps them have the money to be able to purchase their prescription medications. 
Getting to know the people with medical problems, and watching them keep on going in 
spite of their difficult circumstances, is just amazing. I’m not sure if I could keep on going 
like they do,” she says.

These examples reveal only a 
small part of the story. In the 
last 18 months, 75 Dallas-area 
congregations, from several 
denominations, adopted new 
hunger solutions recommended as best practices by the Dallas Coalition for Hunger Solutions. 
DBA’s involvement with this citywide coalition LEVERAGES our churches’ influence and 
ministry to improve food security. 

To find out how your church can be involved or to request Hunger Solutions for the Faith 
Community, contact Jana Jackson at 214-319-1167 or janajackson@dba.net.

Dabney Dwyer, missioner for outreach with the Episcopal Diocese 
of Dallas, leads a small group discussion at Movement Day 
Greater Dallas. DBA’s Jana Jackson and Dabney co-lead the Faith 
Action Team of the Dallas Coalition for Hunger Solutions.

Wilshire Baptist Church serves meals at Cornerstone Baptist 
Church, Dallas.

Gordon Moore, pastor of Galloway 
Avenue Baptist Church, and Debbie 
Loyd, coordinator of the church’s 
food ministry.

Volunteers from New El Bethel Baptist Church served Meals 
on Wheels during the Martin Luther King, Jr., Day of Service in 
January 2016.

The Faith Action Team of Dallas Coalition for Hunger Solutions meets in 
the DBA conference room. Participants of the team include representatives 
from non-profits, churches, hospitals, and Dallas Police.

Members of Galloway Avenue Baptist Church prepare the 
food, which includes fresh fruits and vegetables, for the 
families they serve each month.

“DBA’s involvement with this citywide 
coalition LEVERAGES our churches’ influence 
and ministry to improve food security.”

Jana Jackson, Director, Family and Community Ministries
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JOIN To join DBA, a church must be autonomous, constituted, in doctrinal harmony with other member churches, and 
committed to cooperation with the association to fulfill its mission.  A church that meets these conditions for 

membership is first placed on one year of “watch care.” Watch care is a time for the church to get involved in the ministry of the 
association, and for the association to confirm that the membership requirements are met. The membership committee of DBA 
oversees this process and provides periodic orientation times for prospective new churches. Congregations not yet constituted 
may inquire about provisional membership. For more information, call Bobby Martin, 214-319-1153 or email bmartin@dba.net.

GIVE DBA churches are encouraged to give regularly to the association’s operating budget to support its day-to-day 
ministry. In addition, churches may contribute to the Gladys Moore Missions Offering, which provides small 

grants to active DBA churches beginning creative outreach ministries. Contributions may be given via mail or online.

SERVE Churches can serve the city in the name of Jesus through church-to-church partnerships, coaching, 
planting new congregations, CityServe service projects, and participation on DBA ministry teams or 

committees. Contact any DBA staff person for more information or visit our website, www.dba.net.

PRAY   DBA encourages its churches to join ap4c.com to be part of the city-wide movement to pray for Dallas. In 
addition, the DBA staff meets for prayer every weekday morning at 8:30 a.m. Pastors and other church 

leaders are encouraged to call or email anyone on the DBA staff with your prayer requests. Prayer resources, such as a 
downtown Dallas prayer guide and a guide for praying for our public schools, are available on our website.

2016 Mark Your Calendar
Visit www.dba.net for more information and a complete calendar of events.

March 18-19: GA mini-camp at Mt. Lebanon Camp.

March 20: Bible Drill & Speakers’ Tournament at Mimosa Lane Baptist Church, Mesquite.

March 21-25: Dallas Cup Hospitality Center at First Baptist Church, Richardson.

April 17-19: Abiding in His Presence Retreat at Mt. Lebanon Camp.

April 19: Vacation Bible School training at Shiloh Terrace Baptist Church, 6:30-8:30 p.m.

April 30: International Vacation Bible School training at Ethiopian Evangelical Baptist  
Church, Garland.

May 15-22: DBA Week of Prayer and Gladys Moore Missions Offering emphasis.

September 17: Early Weekday Education Fall Mini-Conference, 8:30 a.m.-12:15 p.m.

September 18-20: Abiding in His Presence retreat at Mt. Lebanon.

October 16: DBA Annual Celebration at Cliff Temple Baptist Church.

Mt. Lebanon Camp hosts Pastors’ Conference

Children’s Worship Retreat, February 2016

Pastor Johnny Smith, his daughters, and his grandson; 
Mt. Moriah Baptist Church, Dallas.
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To make a donation to DBA’s Gladys Moore Missions Offering, 

visit dba.net or contact gladysmoore@dba.net

2016

Your contribution to the Gladys Moore Missions Offering supports our churches’ creative outreach to their 
communities. Kayla Valis and Rachel Kolm, members of The Village Church Northway, received a missions offering 
grant to support the construction of a community garden at Billy Earl Dade Middle School in South Dallas.


