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“I want to affirm as strongly 
as I can that there is hope 
for struggling churches.”

According to Thom Rainer, president of LifeWay, 90 percent of churches are in decline or growing 
at a pace slower than their communities are.  Across the Southern Baptist Convention, 900 
churches close their doors every year.  The North American Mission Board reports that among 

churches in the SBC:

	 ■  10 – 15 percent are healthy and multiplying. 

	 ■  70 – 75 percent are plateaued or declining.

	 ■  10 – 15 percent are at or near risk. 

Our association has churches that are healthy and growing. We also have many churches that are 
struggling. Some of our churches are “at or near risk.”  I have worshipped with many of these congregations and talked with their pastors 
and members. I have sensed their concern and sorrow that the church they love and of which they have been a faithful member for many 
years is now struggling.  They wonder about their future. 

I want to affirm as strongly as I can that there is hope for struggling churches. I am seeing encouraging examples of how God is at work 
bringing renewal to congregations. There is a growing interest in our association and throughout the SBC in church revitalization.  

Recently, I met with Mark Clifton, senior director of replanting/revitalization at the North American Mission Board.  I was very encouraged 
by his story of replanting a dying church, Wornall Road Baptist Church in Kansas City, Missouri. I am excited that he is the leader at NAMB 
for the team that is responding to the need to revitalize struggling churches. Mark will be a great partner with DBA as we develop a local 
team to implement strategies to replant and revitalize struggling churches. Our staff is working with several churches right now.  

In his recent book, Reclaiming Glory – Revitalizing Dying Churches, Mark gave six replanting imperatives that I found very helpful:

	 ■  Pray without ceasing.

	 ■  Love the church’s remaining members.

	 ■  Learn about and serve the community.

	 ■  Simplify the strategy.

	 ■  Focus on reaching young pastors called to serve as “replanters.”

	 ■  Make disciples who make disciples.

There is hope for struggling churches. The apostle Paul reminds us of the source of our hope:

“Now may the God of hope fill you with all joy and peace in believing, that you may abound in 
hope by the power of the Holy Spirit” (Romans 15:13).
         In Christ,

         Bob Dean

Hope for Struggling Churches

Dallas Baptist Association Leadership Team
The DBA staff team desires to practice the centrality of the Spirit’s guidance and empowerment in everything we say, do 
or promote. We want to respond fully as God prompts us to begin or deepen relationships with churches, pastors, church 
leaders, and others in our cities who share our God-given mission.

 Bob Dean, Executive Director
 Tim Ahlen, Consultant, Unreached People Groups
 Scott Coleman, Director, Church Planting
 Billy Bell, Consultant, Church Planting
 Lazaro Chapa, Consultant, Church Planting
 Gilberto Santiago, Consultant, Church Planting

Bobby Martin, Director, Leadership Development
Barbara Parker, Consultant, Leadership Development
Roger Jackson, Director, Mt. Lebanon Camp
Jana Jackson, Director, Family and Community Ministries
Chelsie Hoard, Consultant, Family and Community Ministries

Bob Dean, Executive Director
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“Bob, it has been a pleasure to serve with you. I am so appreciative of the work you have accomplished 
during your time at DBA. Your dedication, enthusiasm and insight are really inspiring. May God 
continue to bless you to accomplish even greater things.”   
Oscar D. Epps, Sr., Pastor, Community Missionary Baptist Church

“Dr. Bob Dean has become a very special friend. In these last 10 years I have been close by when he weathered the storms of 
adjusting to this directorship, not easy at all, but thankful that he surrounded himself with many godly counselors.  

Bob is a gifted administrator, whether in financial areas, personnel matters, or as relates to the churches. He has a pastor’s 
heart and is a pastor’s pastor. Following the godly example of a leader, he is just. Because of this virtue, Mt. Lebanon Baptist 
Encampment has been able to flourish and the association is stronger.

Bob is a visionary with a missionary heart.  He continues to move us forward as an association, acknowledging the many people groups that are coming to our city.  

One of his greatest qualities is his humble spirit that focuses on uniting us as church pastors.  

I so appreciate him and I join others in saying “Congratulations for ten years of faithful service.  May God give you many more. God bless you and Ellen, richly!”  
David Galvan, Pastor, Primera Iglesia Bautista Nueva Vida “New Life”

“Bob’s heart of compassion and steady leadership have marked his 10 years as executive director of DBA. He consistently 
brings people together, builds consensus, blazes new mission trails and bows his knee. He is a pastor’s pastor. I am 

grateful for the difference that Bob has made in my life.”  Brent McDougal, Senior Pastor, Cliff Temple Baptist Church

“Congratulations to Bob on his tenth anniversary at DBA. Bob is like one of the 
men of Issachar who understood his time and knew what he should do. He is a 
visionary, consistent, courageous, and compassionate leader. He is a pastor’s 
pastor. When I grow up I want to be just like him! Bob, you keep leading and I will 
keep following for the next 10 years. Happy anniversary!”   
Rocky Pope, Senior Pastor, Mimosa Lane Baptist Church

“Congratulations on your leadership of our Dallas Baptist Association for the 
past 10 years. Thank you so much for being a pastor’s pastor by equipping and 

encouraging leaders in local churches to lead their congregations. My prayer is that 
God would continue to enable you to lead His people for greater Kingdom impact.”   

Chris Simmons, Pastor, Cornerstone Baptist Church

“Bob Dean is one of the finest leaders I’ve ever known. He is a humble, hardworking 
servant as well as a courageous visionary. DBA is blessed to be led by such a man!”   
Steve Stroope, Lead Pastor, Lake Pointe Church

Bob Dean has served as executive director of Dallas Baptist Association since 2006. Prior to coming to DBA,  
he was the pastor of Northlake Baptist Church in Garland for 28 years.  Bob is a graduate of Baylor 
University, Southwestern Seminary, and New Orleans Seminary. He received an honorary doctorate from 

Dallas Baptist University in 2001 and has been blessed to serve two terms as a trustee of DBU.  

Bob is married to Ellen, and they recently celebrated 41 years of marriage. She is a licensed professional counselor with 
her own practice – Biblical Counseling and Ministries in Richardson. They have two children.  Brian is a digital learning 
facilitator for Garland ISD and is married to Sara, who is a third grade teacher for Forney ISD. Brian and Sara have an 
adopted son, Jasper.  Stephanie is a registered dietician and wellness program manager at Baylor Scott & White Health.  

Congratulations on 10 years of ministry 
at Dallas Baptist Association!

Bob Dean Celebrates 10 Years as Executive Director

JanaJackson
Sticky Note
Revise these two sentences: Bob is a graduate of Baylor University (Bachelor of Arts), Southwestern Seminary (Master of Divinity), and New Orleans Seminary (Doctor of Ministry). He received an honorary doctorate from Dallas Baptist University and has served for many years as a trustee.

JanaJackson
Sticky Note
42

JanaJackson
Sticky Note
[Add sentence:] Bob and Ellen often speak at marriage events.[Change the rest of the paragraph:] They have two children. Brian is a digital learning facilitator for Garland ISD and is married to Sara. Brian and Sara have a three-year-old son, Jasper. Stephanie is a registered dietitian and wellness program manager at Baylor Scott & White Health.
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“Bob, congratulations on 10 great years. There is no doubt that God called you to serve in this position.  
I know I speak for everyone in Dallas Baptist Association when I say that we are truly grateful to God for your 

leadership, your integrity, and for the way you serve the Lord so faithfully by serving the churches 
of our great association. Thank you for all that you do for all of us.”   

Gary Singleton, Senior Pastor, The Heights

“My thoughts when Bob Dean was elected: the right man, at the right time for DBA. This has proven true!  
My thoughts ten years later: he is still the right man, for the right time!  Congratulations, Bob, keep it up!”  
Steve Swofford, Pastor, First Baptist Church, Rockwall

“Thank you,  Dr. Bob Dean, for your faithful service for last 10 years at DBA. 
You are really a servant leader in my eyes, and I always love and respect you.”  

Houmphanh Vongsurith, Pastor, First Laotian Baptist Church

“I am so grateful for the servant leadership that my friend Bob brings to the DBA family. For ten 
years, he has led us all with humility, grace, and encouragement. At a time when so many leaders 
seem to be more polarizing than uniting, Bob Dean stands as a Christ-like example of one who 
draws people together, in the midst of incredible diversity, for the sake of the Gospel. I love Bob and praise God for his 
ten years of faithful service to the Lord Jesus.”   
Jeff Warren, Senior Pastor, Park Cities Baptist Church

“As a pastor of a local church in Dallas, I met Bob for different business and personal matters. 
I thank the Lord for Bob and for his outstanding leadership of DBA for the past 10 years.   He is a person of 

excellent character and integrity, and he has superior people skills. It is a great privilege to have known him 
and to have worked with him in the work of God’s kingdom. Dr. Bob, happy tenth anniversary, and I pray that 

you have many more years of success and service for His glory!!!”   
Bedilu Yirga, Pastor, Ethiopian Evangelical Baptist Church

Focus Initiative: Multiplying Discipleship

God Uses Park Cities to Bring Cuban Church 
Planter to DBA
by Scott Coleman, Director, Church Planting

God has recently brought Gilberto Santiago to Dallas Baptist Association.  Gilberto provides important training in 
multiplying discipleship within our Spanish-speaking churches.  In some ways, his work with DBA churches is the result 
of the multiplying work of Park Cities Baptist Church.  

Born and reared in Cuba, Gilberto was part of a church-planting and disciple-making movement of God on that island that has seen hundreds of thousands come to faith 
in Jesus and thousands of new churches started. Gilberto helped start many of those churches, and as a professor at the Baptist seminary in Havana, he taught many 
others how to do the same.

Before he could teach at the seminary, though, Gilberto needed a graduate degree that the school could not offer.  “My desire was to continue preparing for ministry,” 
Gilberto says. “Then God opened a door through our beloved Park Cities Baptist Church!”   Park Cities created a partnership with Cuban Baptist churches to provide a 
Master of Divinity degree through BH Carroll Theological Institute.  Gilberto and his classmates even received laptops and other resources from Park Cities to assist with 
their studies.

After completing his master’s degree and teaching at the seminary in Havana for 8 years, Gilberto, his wife 
Ailyn, and their two young daughters moved from Havana to Miami in 2013. They moved to Dallas in 2014, and 
Gilberto joined the DBA staff team in the fall of 2015.  At DBA, he trains Spanish-speaking pastors and church 
leaders to start multiplying discipleship groups.  These groups are effective in making followers of Jesus and 
in seeing those followers begin other groups.  This DBA program, called CTMhispano, focuses on connection, 
transformation and multiplication.  Meeting once a month for six months, CTMhispano maintains sites 
throughout the city for this church leadership training. 

In the summer of 2016, the board of DBA’s Seminario Teológico Bautista de Dallas called Gilberto to serve as seminario director after the retirement of 
Antonio Mangefeste. Gilberto’s leadership in this additional, influential position allows church leaders to participate in more formal ministry training.

God used Park Cities Baptist Church as one leg of a journey that eventually brought Gilberto to Dallas and DBA. This is just one example of how God can multiply His 
kingdom through the work of DBA churches. 

For more information on  
CTMhispano, the Seminario Teológico 
and other training events in Spanish, 
visit www.DBAespanol.net.
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Focus Initiative: Food Security

Collaborating to Serve More People, Better!
by Jana Jackson, Director, Family & Community Ministries

With about 20 percent of Dallas residents living at or below the poverty line, there is no question that, from time to time, thousands of our neighbors 
need help with basics like food. Several great organizations in Dallas are working to make access to healthy food easier, and churches of all sizes can 
collaborate with them to feed more people. Here are some examples:  

Lawson Road Baptist Church, Dallas. Community Distribution Partnership. Pastor Richard Harris and ministry leader Susan Crockett appreciate their church’s 
collaboration with Sharing Life Outreach, which is a food distribution hub for the North Texas Food Bank. The church purchases enough food from Sharing Life to serve 
7 families each month. “The people we serve are impressed by the amount of food they receive,” says Pastor Richard. The food bank developed this “hub and spoke” 
model to enable smaller congregations like Lawson Road to provide one-day food pantries. The church both acquires and distributes the food on the same day to pre-
enrolled families. The advantages of participating in this model are that no space is needed to store food, and the church can develop longer-term relationships with the 
families they serve because they are pre-enrolled and participate in the food distribution each month.

Iglesia Bautista Getsemaní, Dallas. Providing hot meals for people who are homeless. Pastor Jacob Martinez and 
ministry leader Imelda Corona support a team of church volunteers that serves meals and worships with homeless 
persons under the I-45 bridge in Dallas every Sunday afternoon. Getsemaní collaborates with the Christian homeless 
ministry Our Calling to share information about unsheltered homeless people who need help. Additionally, Imelda passes 
along clothing donations to Our Calling so that she does not have to take up space at the church for clothes storage. Since 
the ministry started early in 2016, 5 people have made professions of faith.

First Baptist Church, Carrollton. Cooking Matters. As director of Friendship House, First Baptist Church, Carrollton’s benevolence ministry, Epsie Rucker saw a need 
among neighborhood families for learning how to cook nutritious meals and shop more economically for food. Rucker learned about Cooking Matters at the Dallas Hunger 
Summit in 2014. She contacted the North Texas Food Bank, which provides the program, and a few months later the classes began onsite at Friendship House. “The 
students came faithfully. They really enjoyed it. The teacher taught food facts, and then she prepared a dish for them to eat. Near the end of the classes, they met at the 
grocery store. She taught them how to shop for nutritious food at the best prices. Then, each student received $10 to shop for a meal. It was a great class!”

Cornerstone Baptist Church. Summer Meals. Few pastors understand the power of collaboration better than Pastor Chris 
Simmons. Dozens of churches, businesses, and community organizations collaborate with Cornerstone to serve in its Fair 
Park community. Although the church has participated in the Texas Department of Agriculture’s free summer meals program 
for several years, this year they served more children than ever. “We have decided to increase capacity by 50 percent over the 
previous years because we understand that the camp meets a real need for families in the community,” says Simmons. “For 
some families, the reality of having to provide additional meals during the summer months can be a challenge. The camp daily 
offers nutritious meals provided by the staff of Equal Heart.” By collaborating with a summer meals sponsor like Equal Heart, 
Cornerstone leverages their own resources to serve more people while maintaining a vital Gospel presence for families in the 
community through Vacation Bible School, tutoring,  and day camps.

Focus Initiative: Missional Training

Church Leaves a Legacy by Kingdom Thinking
by Scott Coleman, Director, Church Planting

Earlier this year, Second Baptist Church found itself at a decision point when its pastor left for the international mission field.  Rather than immediately calling 
a new pastor, the church used the opportunity to ask God about the bigger picture of its future.  With the encouragement of a stabilizing interim pastor, the 
congregation created a “next steps” committee.   The committee began talking with church members and brainstorming some of the options for future ministry.    

The committee approached Dallas Baptist Association to ask for ideas and possibilities. Two additional congregations already used Second Baptist’s buildings each 
week.  Many generous DBA churches have found that sharing their buildings (and building expenses) with newer, often ethnic, congregations is a win-win option.  Second 
Baptist’s willingness to think creatively and generously allowed God to reveal a way all three churches could continue meeting as usual and expand the use of the building 
during the week.

DBA’s two theological institutes, Dallas Bible Theological Institute and the Seminario Teológico de Dallas, have been in need of more and better space for years. In a staff 
meeting, leaders from both groups explored how the two organizations might collaborate to share a single location, rather than continue in two less-resourced facilities.   
They agreed that Second Baptist’s location on Ferguson Road in East Dallas might be just the place.

Second Baptist Church enthusiastically affirmed this idea and passed ownership of the property to DBA.   The association assumed full responsibility for the building and 
expenses.  The other churches will continue to contribute to the overall budget.  However, Second Baptist will continue to meet rent-free in perpetuity!

This arrangement benefits all who share the building.  The money the institutes would have used for their former building will fund needed renovations.  An updated floor 
plan provides several classrooms with new furniture and technology.  A combined library will allow students access to more books.

Consequently, Second Baptist Church, Dallas Metroplex International Church and Iglesia Bautista El Alfarero will meet this fall as they have done for years, but in better 
facilities.  In addition, church leaders from several cultures will study biblical texts and leadership skills in comfortable classrooms with modern equipment.

Our partnership as churches of Dallas Baptist Association is strengthened by selfless gifts and creative cooperation like that of Second Baptist Church, two sister 
churches and two theological institutes.
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Focus Initiative: Orphans and Vulnerable Children

One Church’s Journey
by Chelsie Hoard, Consultant, Family and Community Ministries

Most churches are familiar with God’s command to care for our orphaned and most vulnerable children (James 1:27), but sometimes questions and concerns 
can overshadow that calling.  How do we start? What are the challenges?  Can we really make a difference?  Mason Randall, who oversees the Men’s and 
Young Married ministries at Lake Pointe, recently shared his church’s journey in adoption and foster care ministry.  

What led your church to begin an adoption/foster care ministry?
We began an adoption and foster care ministry because many of our church members had either already adopted or were in the process of adoption or foster care. 
Under the leadership of some key individuals we launched the Lake Pointe Church Adoption and Foster Care Ministry in November of 2005.  Through our adoption/foster 
care focus, we desire to be a catalyst for those whom God is showing adoption/foster care as a path for them to build their families.   We seek to encourage the families 
that God places in front of us, to pray for them, and to provide them information throughout their adoption journey.   We also seek to build up our community of adoptive 
families through fellowship activities.   Finally, our objective is to reach out to the unchurched through the adoption message, as a parallel story to our own salvation.

How has God grown this ministry over the years? 
The ministry is under the fantastic leadership of some amazing lay leaders, and we are able to walk alongside many families no matter where they are in the 
process. We now have an amazing adoption/foster care conference that we plan and host each year and we have recently launched a new support group for people 
no matter where they are in the process. We are able to celebrate with couples and also grieve with them at times. Each year we help a large number of couples with 
the funding of their adoptions. In the future we hope to serve more couples than we ever have and motivate and inform our whole church as best as possible. We had 
at least one sermon this year devoted to adoption and we hope to see that grow.

How does this ministry impact your foster and adoptive families?
This ministry allows us to help our foster and adoptive families by equipping them, supporting them, praying for them and with them, and helping some of them financially.

How does this ministry impact the church as a whole?
We have seen the church embrace and rally around those who have adopted or are in the adoption/foster care process.

What are some of the biggest challenges and blessings you have seen in this ministry?
A challenge is that each family faces different struggles. It is a challenge to keep up with everyone in their journey. A blessing is seeing couples get excited and blaze 
ahead as they are scared, but holding tight to the Lord.

What would you say to churches that might be considering the start of an adoption/ foster care ministry?
Do it yesterday. Find the right team of lay leaders and get something moving. Start small and strategically. What small step does your church need to take?  Maybe it 
is a simple sermon or identifying foster/adoptive families in your own congregation, whatever the step, get ready for an incredible journey as you answer God’s call!   

Focus Initiative: Unreached People Groups

An Open Heart by Tim Ahlen, Consultant, Unreached People Groups

“A    man’s heart plans his way, but the Lord determines his steps” (Proverbs 16:9).  I don’t know about you, but that’s one of my favorite verses. I quote it 
every time things don’t work out the way I planned! I want to apply this verse to a church plant that Forest Meadow Baptist Church has partnered with 
over the last decade.  

Pastor Edwin Makola has led First Sudanese Baptist Church since 2004. This church has always reached out to unreached people groups, focusing on the 10,000 
Sudanese refugees living in the Dallas/Fort Worth area. Because of the diversity of tribal languages spoken among the Sudanese, the church conducts services in English 
and an Arabic dialect called Juba.

On a Sunday night about four years ago, Pastor Makola looked up from his prayer to see that a pale-skinned man had come 
into the worship service. The man was an Iraqi refugee. His Arabic dialect was not Juba Arabic, but it was close enough 
for communication. Pastor Makola called me the next day and said, “What are you going to do about him?”  I responded by 
saying, “What am I going to do? God brought him to you. What are you going to do about him?” Pastor Makola invited the 
man back to church. The next week, the man returned with his family and a couple of friends. They worshipped with the 
Sudanese congregation for some time, until Pastor Makola introduced them to Jalil Dawood, pastor of the Arabic Church of 
Dallas and an Iraqi immigrant. They began to worship in that church. “A man’s heart plans his way, but the Lord determines 
his steps.”

This was not the only time that Pastor Makola found himself hosting a group of refugees. An almost identical situation occurred one Sunday evening when a group of 20 
Bhutanese refugees from the Vickery Meadows neighborhood showed up at the church. The Bhutanese did not speak any dialect of Arabic, and their English was minimal. 
However, they were looking for a place to worship God, and Pastor Makola opened his arms to them. In spite of the language barrier, Makola visited in their homes and 
prayed with them. He even officiated at a funeral. Finally, a Bhutanese church began, and the refugees stopped attending the Sudanese church. The two churches remain 
close to this day. “A man’s heart plans his way, but the Lord determines his steps.”

Dallas residents speak more than 400 languages. Many of those people have never heard the Good News of Jesus Christ explained to them in a way that they can 
understand.  

God has brought the mission field to our doorsteps. He calls you and your church to carefully examine, naturally encounter, and intentionally engage each of the 
unreached people groups in our cities and neighborhoods.

Please pray daily for the unreached people groups of Dallas.  And if God brings them to you, open your arms wide and love them in the name of Jesus Christ!  From your 
heart you will devise your plans, but the LORD will always order your steps!

For information on how to take your church to the next level, call DBA Unreached People Groups Consultant Tim Ahlen at 214-403-8283.  Or write him at timahlen@me.com.
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JOIN To join DBA, a church must be autonomous, constituted, in doctrinal harmony with other 
member churches, and committed to cooperation with the association to fulfill its mission.  A 

church that meets these conditions for membership is first placed on one year of “watch care.” Watch care is 
a time for the church to get involved in the ministry of the association, and for the association to confirm that 
the membership requirements are met. The membership committee of DBA oversees this process and provides 
periodic orientation times for prospective new churches. Congregations not yet constituted may inquire about 
provisional membership. For more information, call Bobby Martin, 214-319-1153 or email bmartin@dba.net.

GIVE DBA churches are encouraged to give regularly to the association’s operating budget to 
support its day-to-day ministry. In addition, churches may contribute to the Gladys Moore 

Missions Offering, which provides small grants to active DBA churches beginning creative outreach 
ministries. Contributions may be given via mail or online.

SERVE Churches can serve the city in the name of Jesus through church-to-church 
partnerships, coaching, planting new congregations, CityServe service projects, 

and participation on DBA ministry teams or committees. Contact any DBA staff person for more 
information or visit our website, www.dba.net.

PRAY   DBA encourages its churches to join ap4c.com to be part of the city-wide movement to 
pray for Dallas. In addition, the DBA staff meets for prayer every weekday morning at 8:30 

a.m. Pastors and other church leaders are encouraged to call or email anyone on the DBA staff with your 
prayer requests. Prayer resources, such as a downtown Dallas prayer guide and a guide for praying for 
our public schools, are available on our website.



8

8001 E. R.L. Thornton Freeway, Dallas, TX 75228

www.dba.net

214-324-2803

“Like” us on
 Facebook@dbatweets

Dallas Baptist Association

Dallas Baptist 
Association

Mark Your Calendar
Visit www.dba.net for more information and a complete calendar of events.

Sept. 14, 2016: Preschool teacher workshop at First Baptist Church, Irving.

Sept. 11, 12, 13, 2016: Abiding in His Presence retreat at Mt. Lebanon.

October 5, 6, 7, 2016: No Need Among You conference at Cliff Temple Baptist Church.

Oct. 16, 2016: DBA Annual Celebration at Cliff Temple Baptist Church, Dallas.

Nov. 17, 2016: Missional Essentials seminar and city tour.

Jan. 16, 2017: MLK Day of Service, various locations. A Day to Remember for senior 
adults at First Baptist Church, Lancaster.

March 4, 2017: Metroplex Literacy Conference at Dallas Baptist University.

Our Vision: God expanding His Kingdom through multiplying disciples, ministries, and 
churches throughout Dallas and Rockwall Counties.

Our Mission: Dallas Baptist Association exists to assist our churches in fulfilling the Great 
Commission of making disciples of all nations (Matthew 28:18-20).

Our Values: We value the Bible, the autonomy of our churches, cooperation, and diversity.

Our Strategies: Prayer, starting churches, strengthening churches, connecting churches.




